Reconciliation Commission – Fall Meeting September 8 – 10, 2016
Hilton Garden Inn Indianapolis Airport Agenda 
Thursday, September 8

9:30 AM – 12:00 PM
Co-Moderators Meeting 
6:00 PM – 7:00 PM
Dinner

7:00 PM – 7:30 PM
Building a Team Covenant Together

7:30 PM – 8:15 PM
Opening Reflections – Tera and Jennifer
8:15 PM – 8:30 PM
Worship and Communion

Friday, September 9th
7:30 AM – 8:30 AM
Breakfast
8:30 AM
Commission Meeting Begins
8:30 AM 
Opening Devotion and Worship 
8:45 AM
Review Minutes from previous meeting
9:00 AM
Director’s Report/Sabbath Reflections 
9:30 AM
Co-Moderators Response
10:00 AM
Beginning Discussion on Learnings

10:30 AM
Break
10:45 AM
GMP Report - Anti-Racist Language Report
11:15 AM
Pastoral Table Panel Discussion 
12:00 PM
Lunch
1:30 PM
Financials - Budget Report – John Goebel
2:00 PM
Development Committee Report/Reflections/Discussion
· Fund Development

· Friends of the Ministry

· Former Commission Members Outreach

· Hiring a Retiree & Permanent Fund Update

· Committee/Commission Development Discussion

· Nomination Process and Participation Concerns

· Member Nurture and Follow Up

· i.e. Application Process

3:30 PM
Break
3:45 PM
Old Business

Action Item Updates2014/5

· Commission Roles and Goals vis-à-vis Standing Rules
· Establishment of measurements for RM
· Identify New Ministry Partners
4:00 PM
New Business


Process Improvement/Priorities

· Training

· Fund

· Communication (broad)

· What does this have to do with what we are called to do; how does this lend to the larger conversation of support of what we are called to do

5:00 PM
General Assembly Planning



· Reconciliation Breakfast
· Speaker/Publicity/Theme
2
6:00 PM
Dinner Break
6:30 PM
Daily Re-Cap - Bring loose strands together;
Where do we go from here conversation?  
How does Thursday and Friday connect?
8:00 PM
Evening meditation 
Saturday, September 10th
7:30 AM
Breakfast
8:30 AM
Opening Worship/Devotion
New Business - Continued
9:00 AM
Committee Reports
· Core Trainers 
(Who Are the Trainers; Where Are They Located, What Groups Have Received Trainings?  What Outcomes?) 
· Standing Rules; Nominating 
10:00 AM
Break – Check Out
10:15 AM
Where Do Go from Here? – Concrete Actions.
11:30 AM
Lunch
12:00 PM
Meeting Evaluation
1:00  PM
Benediction and Adjournment
