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Reconciliation Commission –Fall Meeting
 August 23 - 25, 2018
Hilton Garden Inn Downtown Indianapolis
Agenda – 
Co-Moderator’s Version
Thursday, August 23rd


5:30 PM – 7:00 PM

Dinner 
7:00 PM – 9:00 PM

Community-Building, “One Bag of Tea” model




“Know Your Why” - Why Reconciliation Ministry Commission?

Friday, August 24th    


7:00 AM – 8:30 AM

Breakfast
8:30 AM – 8:45 AM

Opening Devotion and Worship
Amy Wharton?
8:45 AM – 10:00 AM
Pastoral Table and Director Fish Bowl Discussion.  
Chung Seong Kim, Tim James, April Johnson
10:00 AM – 10:15 AM

Core Trainer’s Report. Nathan
10:15 AM – 10:30 AM

Break



10:30 AM – 11:00 AM

Financials Report – John Goebel
11:00 AM – 12:00 PM
Where Do We Go From Here?   Questions and Brainstorming Funding Opportunities.
12:00 PM – 1:00 PM
Lunch with Trainers

  1:00 PM – 1:30 PM

Historical Overview.  From Resolution to Reconciliation 50 years 
  1:30 PM – 2:00 PM

Q & A on History and Vision Opportunities




  2:00 PM – 3:00 PM
Group Project – Begin Creating a Future Story Project – What Need Is God Revealing for Reconciliation in Times Such As These?





  3:00 PM – 3:15 PM


Break
  3:15 PM – 4:00 PM
Group Project – Continued (Appeal Letter, Identifying Resources and Needs? Who are a partners?)
4:00 PM – 5:00 PM


Old Business
· Resolution 1721 (Support for Reconciliation Ministry)
· Nominations

5:30 PM


Dinner Break – 
7:00 PM


Trainers return to work
Saturday, March 21st   
(Tera Moderating) 
8:00 AM – 8:30 AM
Breakfast 

8:30 AM – 8:45 AM
Opening Worship/Devotion  Chahnee Heo?
8:45 AM- 9:00 AM

Check-out
9:00 AM – 11:00 AM

Meeting with Trainers

11:00 AM – 11:30 AM
Meeting Evaluation: 
What went well, what can be improved, one-word for closing on how you feel
11:30 AM – 11:45 AM
Communion and Benediction
12:00 PM -  1:00  PM
Lunch 
Transportation to Airport

