
 

 
 

 

 
January 13, 2023 

 

 

Reconciliation Ministries 

Disciples Center 

1099 N. Meridian Street, Suite 700 

Indianapolis, IN 46206 

 

Dear Reconciliation Ministries, 
 

It is with great joy that Higher Education and Leadership Ministries (HELM) of the Christian Church (Disciples of Christ) submits this 

proposal for a Reconciliation Grant to give third-year HELM Leadership Fellows a Global awareness experience in Israel/Palestine. 

 

Each participant will experience firsthand the brutal effect of racism on the global community, the occupation of land and people for 

over five decades, and the segregation and degradation that results. They will see the physical wall that separates Israel from Palestine 

as they explore and confront the interior walls of the human soul where hope for an anti-racist future is born.  

 

Project endorsers are: 

 

Dr. Peter E. Makari, PhD 

Executive, Middle East and Europe 

Global Ministries of the Christian Church 

(Disciples of Christ) and United Church of Christ 

1300 E. 9th St., Suite 1100 

Cleveland, OH 44114 

(216) 736-3227 

MakariP@ucc.org 

 

Rev. LaMarco Cable, President 

Division of Overseas Ministries of the  

Christian Church (Disciples of Christ) 

1099 N. Meridian St., Suite 700 
Indianapolis, IN 46206 

(317) 713-2551 

lcable@dom.disciples.org 

 

Rev. Ronald J. Degges, Interim President 

Higher Education & Leadership Ministries of the 

Christian Church (Disciples of Christ) 

1099 N. Meridian St., Suite 700 

Indianapolis, IN 46206 

(747) 252-3854 

rdegges@helmdisciples.org 
 

Viktoria Varnado-Wooten, Executive Assistant to the President of Overseas Ministries, will assist in making travel reservations for the 

group and help in navigating travel logistics. Katy Wing Sundararajan, HELM Programs Coordinator, and Lonora Graves, HELM 

Board Chair and 3rd Year Cohort Group Mentor, will provide leadership and help the group reflect on issues of privilege, power, 

subjugation and dream of a better tomorrow for all God’s people around the world. 

 

If there are any questions or need for further information regarding our Reconciliation Grant request, please reach out to me. 

 

Respectfully yours, 

 

 

 

 

Ronald J. Degges, Interim President 

mailto:MakariP@ucc.org
mailto:lcable@dom.disciples.org
mailto:rdegges@helmdisciples.org
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Applications will be accepted only for projects/programs that focus on eliminating and/or alleviating racism 

or bigotry systemic racism in North America, or projects/programs that promote reconciliation initiatives 

(For additional information see General Reconciliation Ministry Grant Policies and Guidelines). 

 

COVER SHEET 
 

Name of the Project:   

 

Amount Requested:      Amount of Total Budget:  

 

Name of the Requesting Group:   

 

Address:  

 

City:   State:  Zip Code:   

 

Telephone:    Fax:   

 

Name of Contact Person:     

 

Title/Role:    Telephone:   

 

E-mail:   

 

IRS Tax Exemption:      Yes         No 

 

If other than a church, list agency’s Tax I.D. Number:   
A copy of your IRS Exemption Letter MUST be attached to your proposal to verify the exemption. If not 

enclosed, the proposal will be returned without review. 

   
 

FOR COMMITTEE USE ONLY 
 

Date received:  Application Length:   

 

Guideline Compliance: 

 Anti-Bigotry:  Yes  No 

 Anti-Racism: Yes No 

 Pro-Reconciliation:  Yes No 

 
Proposal Accepted for Processing to RMC?  Yes No 
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WHAT TO INCLUDE IN YOUR APPLICATION? 
• Your signed grant application clearly articulating the purpose, theological underpinnings 

and anti-racism/bigotry goals of your project (6 pages maximum). 

• A cover letter signed by the authorized leader of the church, agency, or non-profit entity 

(1 page). 

• A copy of your organization’s tax-exempt letter from the IRS (1 page). 

• Letter with names of collaborators and their contact information, if applicable (1 page). 

• Names and contact information of project endorsers (1 page) 

• One additional budget sheet for your project, if needed. 

 
THIS APPLICATION MUST BE TYPED; ALL APPLICATION MATERIALS CANNOT EXCEED 11 PAGES, AND ALL 

ATTACHMENT FILES SHOULD BE ON PDF FORMAT. IF APPENDIXES ARE NEEDED TO BE ADDED, THESE 

NEED TO BE REFERENCED TO THEIR CORRESPONDING SECTION IN THE APPLICATION, AND RESPECT 

THE LIMIT OF THE APPLICATION’S LENGTH.  

 

 

YOUR ORGANIZATION’S BACKGROUND (300 words or less) 
(Please include: mission, founding date, major programs; links with similar organizations; number and 

capacity of staff; why your organization is qualified to do the work; relationship of your project to your 

organization’s overall program.) 
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THE PROJECT (500 words or less) 
Please include: the contribution your project will make towards eliminating systemic racism, empowering 

racially marginalized communities, or fostering multiracial communication; goals and objectives; activities 

you propose to tackle the problem; cost-effectiveness; immediate and long-term results; distinctive 

features of your project in light of your organization’s context; theological foundation for the decision to 

pursue this project; and the anticipated outcomes.) 
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YOUR PROJECT IMPLEMENTATION PLAN (200 words or less) 
(Please include strategy and timeline: steps to be taken, by whom, and when; numbers and who will be 

served; project staff and/or consultants; involvement of spiritual practices or theological reflection that will 

be incorporated into the project.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT EVALUATION (200 words or less) 
(Please include: your criteria for effectiveness, methods and schedule for measuring results; who and 

how the assessment will occur; the theological, biblical or spiritual work around anti-racism that will 

continue.) 
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PROJECT CONTINUATION (100 words or less) 
(State how this project will continue with ongoing funding beyond the grant period; future funding sources; 

other current funding sources.) 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT BUDGET (Attach no more than 1 additional sheet, if needed). 

 

INCOME 

Source Amount 

 

 

 

 

 

 

 

 

 

 

 

 

EXPENSES 

Item Amount 
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PROJECT BUDGET (Cont’d) 

Grant Request Amount $ 

Total Program/Project Cost $ 

If awarded, how will the Reconciliation Ministry Grant be spent? [Specify expense item(s)]. 

Submitted By: 

Title/Role:  

Date:   Signature: 




	Reconciliation Ministries Grant Letter for LF
	RM-Grant-Application-HELM Global Awareness Trip
	TAX EXEMPT CERTIFICATE FOR HELM INDIANA

	Name of the Project:  Global Awareness Trip: Israel/Palestine
	Amount of Total Budget: $35,000
	Name of the Requesting Group: HELM Leadership Fellows Program
	Address: 1099 N. Meridian St. #600
	City: Indianapolis
	State: IN
	Zip Code: 46204
	Telephone: (317)713-2660
	Fax: 
	Name of Contact Person: Ron Degges
	TitleRole: Interim President, HELM
	Telephone_2: (747)252-3854
	Email: rdegges@helmdisciples.org
	Check Box1: Yes
	Check Box2: Off
	Tax ID Number: 0001808818
	Organization's Background: Higher Education and Leadership Ministries (HELM) works with wider church and higher education partners to develop and nurture Christian leaders, who are transforming church, society and the world. Founded in , HELM focuses its mission in three areas: leadership programs, colleges and universities, and theological education. HELM is fundamentally connected to the whole of The Christian Church (Disciples of Christ) and endeavors to support students and cultivate their spiritual and academic health during a season of increasing independence and maturity. HELM recognized that it has much to offer students who may be going through times when they are less inclined toward church engagement.

HELM's staff consists of 4 qualified individuals: the (currently interim) President and three part-time individuals-- a Development Coordinator and Assistant to the President, a Program Coordinator, and a Ministry Associate. 
 
The Leadership Fellows Program (LFP) within HELM is made up of around 35 students moving through their four years of college or university education. The LFP seeks to cultivate and strengthen participants' potential for leadership through intentional focus on Christian community, societal transformation, global awareness and leadership engagement. Each year, the 3rd Year Cohort in HELM's LFP embarks on a Global Awareness Trip to a part of the world where their cohort can experience how to authentically and effectively walk in solidarity with The Christian Church (Disciples of Christ) and the wider faith community. 
 
This year this Global Awareness trip will take place in Israel/Palestine, learning about the historic and ongoing conflict between Israel and Palestine, and making connections within The Christian Church (Disciples of Christ.)
  

	The Project: The HELM Fellows Global Awareness trip to Israel/Palestine will expose college students to the impact racism has on the global community, especially as it relates to the occupation of Palestinian land and the Palestinian people. Participants will bear witness to more than 50 years of racial segregation and the degradation that brings. They will see the stark reality of the wall that separates Israel and Palestine, the undeniable result of racial hatred and segregation. In addition, Israel/Palestine is the birthplace of three of the major world religions: Judaism, Christianity, and the Muslim faith, which will present a unique theological context in which to consider the other variables of the trip. 
 
HELM students and their mentors will join renowned Middle East Scholar and UCC Churchman, Peter Makari, in meeting with Israeli and Palestinian citizens and interfaith church leaders, as well as global church partners and student interns. They will hear the cries of people longing for the world to hear their plight and return to their own home as ambassadors for peace in the Middle East. They will meet with Middle Eastern educators and explore the rich Jewish, Christian, and Muslim relationships that have developed over the past decades and that provide hope for the future. 
 
Travel of this variety is never cheap, but neither are the experiences that will be had. The Global Awareness experience provides the invaluable opportunity to alter students in both small and remarkable ways, which in turn transforms the whole world. This kind of change makes a trip worthwhile. In order to balance the expenses, HELM has budgeted $21,000, we are requesting a Reconciliation Grant in the amount of $10,000, and Overseas/Global Ministries of the Christian Church (Disciples of Christ) will provide financial support to supplement remaining costs that are needed. 
 
Each trip participant will have an immediate immersion into the rich culture of the Middle East; they will hear authentic stories of those impacted by racism and racial hatred; and they will be confronted with the experiences of severe living conditions, poverty, and desperation. Through their sensory apparatus’ they will see, smell, taste, touch and live into the reality of life for millions of people, and in the midst of such realities, they will also witness the tremendous significance of hope. 
 
The primary long-term result of this trip, especially for students, is the way that their college years will be enhanced and enriched by a wider, global perspective that will travel with them far, far beyond their institutional learning. As these students identify vocational choices and contributions they will make for the betterment of the world, their Global Awareness trip experiences will linger in their heart and mind, influencing many life decisions.
 
It is also a gift that they will witness how General Church Ministries — HELM, Reconciliation, and Overseas/Global Ministries — work together to afford them such learning opportunities and recognize that the church invests itself in developing transformational leaders for church and society.
 

	Implementation Plan:      HELM is in the process of planning under the advisement of Peter Makari, DOM Area Executive for the Middle East and Europe, and LaMarco Cable, Division of Overseas Ministries (DOM) President. Not only does Peter lend practical assistance to basic concerns such as transportation and lodging, but he is our main wisdom and counsel in preparing the daily educational components of the trip.   
      HELM Leadership includes Ron Degges, HELM Interim President; Katy Sundararajan, HELM Program Coordinator; and Lonora Graves, HELM Board Member and 3rd Year Cohort Mentor. Seven students will be participating in the Global Awareness trip, five female and two male, all college juniors or seniors.
     The Global Awareness Trip attempts to allow participants to be fully immersed into a new place in as many ways possible through a variety of educational, observational, and participatory experiences. GA participants will be challenged to hold their own faith understanding and life experience alongside and within that of the new communities that they encounter, and will have opportunity to listen, see, sense, worship, pray, confess, and be transformed by a new culture and place. Time for journaling, personal meditation, and guided discussion will play a regular part in the GA itinerary.

	Project's Evaluation: The effectiveness of an immersion experience is best measured over the long course of time as participants think, speak, and act differently in relation to the world, its varied cultures, and many challenges. However, in the short term, as we travel and hope for broader, deeper perspectives, leaders will look for and expect the (sometimes painful) breaking down of individual intellectual and emotional structures. During the trip, regular opportunities to dialogue with and process the experience among peers and leaders will be significant. Leaders will watch for open hearts and minds, willingness to engage in conversation, good questions, patience, and even longings for change. These things call for vulnerability and surprising stamina, so leaders will be prepared to extend a generous, kind spirit as we travel alongside students in their growth and the newness they encounter. Finally, a true benefit of the Leadership Fellows Program is the way students grow throughout their four years and pour into one another. The Fall Retreat is another primary experience in which students learn, share, and contribute to one another’s leadership growth. Lessons students have learned on Global Awareness trips are a significant part of the passing down of this wisdom and knowledge. 

	Project's Continuation: This project is a one-time endeavor and does not necessiate on-going funding.
	Income 1: $21,000

	Text8: 
	0: 
	0: 
	0: 
	0: HELM LFP Budget for Global Awarenss
	1: Airfare 

	1: 
	0: Overseas/Global  Ministries 
	1: Food

	2: 
	0: 
	1: Professional Guides



	1: 
	0: 
	0: 
	0: Reconciliation  Grant
	1: Accommodations 

	1: 
	0: Total
	1: Local transportation

	2: 
	0: 
	1: Total




	Income 2: $10,000

	Income 3: 4,000

	Income 5: 
	Expense 6: $34,300

	Income 4: $35,000

	Income 6: 
	Expense 1: $18,000

	Expense 2: $7,200

	Expense 3: $4,200

	Expense 4: $3,500

	Expense 5: $1,400

	Total  Income: 0
	Total Expenses: 0
	Amount Requested: $10,000
	Total Budget: $35,000

	Budget Specifications: It awarded the Reconiliation Ministry Grant, the money would be directed toward the cost of the accomodations ($7,200), professional guides ($1,400), and a portion of the food costs ($1,400).
	Submitted By: Ron Degges
	TitleRole_2: Interim President of HELM
	Date_af_date: 1/16/23 
	SAVE AS: 


